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The leader in developing innovative solutions that promote healthy lives, thriving families, and caring communities.
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Tntroduction

Early Head Start provides educational and social activities to promote your child’s overall learning and development
for School Readiness. The Early Head Start home-based program offers weekly home visits and two socialization
experiences each month. We believe the parent is the child’s first and most important teacher, and through positive
interactions and guidance from staff, you and your child will form a love of learning that will last a lifetime. School readiness
is a key goal of the Early Head Start program. All children develop at individual rates and learning in the early years is
enhanced through exploratory play and social experiences.

Early Head Start knows the major responsibility of raising children rests with parents. The Early Head Start program is staffed
with qualified individuals providing a program based on early child development needs. Young children learn best by using all
their senses through play and “hands on” experiences. Parents and staff will plan activities for the child to explore and
stimulate the following areas of development: fine motor skills, gross motor skills, thinking skills, language/literacy
development, and social and emotional competence.

Early Head Start not only provides services to your child but to you - the caregiver — as well. Family Partners
can help you find support to promote your family’s overall health, lead you on a path to self-sufficiency, and help you reach
your goals.

Home Visiting

The Early Head Start home-based program serves pregnant women and children birth to 3 years of age, offering weekly home
visits and two socializations per month. The program is staffed with Family Partners who provide services based on each
family’s strengths and goals. Family Partners work with parents to nurture positive parent-child interactions, provide
developmentally appropriate activities for infants and toddlers, and to promote healthy child growth and development.

Family Partners can also help families meet their needs by providing referrals to community services, including but not limited
to, medical providers, prenatal health specialists, and nutrition specialists. The Family Partner is always available to discuss
any questions or concerns a family may have.

Home visits are effective and most enjoyable when the family and the Family Partner are prepared and organized for each
home visit. In order to provide a healthy and focused learning experience, families are expected to turn off televisions/radios,
refrain from smoking, and maintain active participation in the visit. Parents are expected to be involved in each activity, as
well as the clean up that follows. The next week’s activities will be planned together by both you and your Family Partner.

Socializations

Socializations are a time for you, your child, and other parents and children to come together. Socializations are scheduled
two times a month and are planned between parents and Family Partners. Socializations promote parent-child interaction
and can be a learning experience for both the parent and child. Through socializations, you will have the opportunity to build
positive and supportive relationships with other parents. During socializations, children are to be supervised by their own
parents through observation and active participation.

Socializations are provided in addition to weekly home visits and are not a substitute for them. Socializations give children
the chance to be part of many new experiences through activities such as music and movement, books, finger plays, and
healthy snacks. Snack time is a good opportunity to introduce new foods and observe your child’s eating habits. Hand
washing and tooth brushing are healthy habits that will be practiced at socializations. Informational handouts on nutrition and
recipes are also available.

Like socializations, Fatherhood Initiative events encourage parent or family participation. These opportunities promote
healthy relationships for the participating adult and child and support all areas of the child’s growth and development with
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Rash — He/she has an undiagnosed rash or a rash caused by an illness or condition.
A Contagious Disease — He/she has a contagious (catchy) condition as told by the doctor and has not had sufficient treatment
to reduce the health risk to others.

Other — He/she cannot participate in the program with reasonable comfort, or he/she requires care limiting parent
participation in the home-visit/socialization.

If your child is ill and a home visit is scheduled for that day, please call your Family Partner to reschedule.

Pre & Postnatal Families

Your Family Partner will work with you to complete a Prenatal Health Information Packet and a Prenatal Nutrition
Assessment at one of the first home visits. These forms assess what providers/services (medical, dental, WIC) are being
utilized and what other services might benefit you and your family.

If you are in need of assistance in locating a provider, referral provider lists are available and your Family Partner will assist
you to schedule an appointment as needed. The packet also contains a Pre/Postnatal risk assessment so interventions and
follow-up treatment services can be arranged for as needed, or the Mental Health Consultant may be contacted for advice
and/or intervention.

Within two weeks of the birth of your child, the Family Partner and Maternal and Child Health Nurse or Health Specialist
will visit with you, your family, and your newborn to identify any needs or concerns you may have.

Mental Health
Opportunities for Otsego Head Start/Early Head Start contracts with a Mental Health Professional who is available to assist
and support children and families as needed. Contact your Family Partner if you would like more information on how to use
our Mental Health Consultant services.
e Mental Health Services Available:
o Mental wellness screening and observation of enrolled children
o Mental wellness education and consultation for parents/guardians
o Access to mental wellness resources
o Referrals for mental health needs of family members

Behavioral Health
One goal of Early Head Start is to help children cope with little problems and emotional concerns before they become bigger
issues. Staff recognizes that behavioral and emotional problems can interfere with your child’s learning and development and

believe that extra help in learning to manage emotions and behavior is simply another type of education. This education gives
your child greater opportunities and prepares him/her for learning when they reach kindergarten.

Family Services
Each family in Early Head Start is assigned a Family Partner whose role is to support your family during your time with the

program. This staff is available to help with:

* Enrolling your child in the program/transitioning your child into Head Start
* Communicating with program Specialists

+ Setting goals and working towards them

* Providing referrals to community services



* Finding and accessing medical and dental providers, including assisting with getting insurance and transportation
* Organizing parent education workshops and parent committee activities

* Emergency needs like food, housing, or clothing

In home-based programming, Family Partners visit your home on a weekly basis.

Transitioning
Early Head Start provides opportunities for you and your child to prepare for the transition to preschool. Activities like visits

to the Head Start preschool classroom and reading books about preschool are some of the ways children learn what to
expect when they enter a new environment. You will have opportunities to participate in transitioning through meetings and
activities that support your role as your child’s primary educator.

Parent Tnvolvement

Early Head Start acknowledges that you know your child best, are your child’s primary educator, and should be involved in
all decisions about their education and health.

Volunteering
You are an important part of Early Head Start and are encouraged to participate in programming any way your schedule

allows. Some people choose to work directly with children, others like to work on support activities (e.g., cutting, copying,
coloring, etc.), or some may want to be involved in various parent committees.

Volunteering your time not only gets you more involved in your child’s
education, but it also helps the program meet funding requirements.
Early Head Start is required to match 20% of its Federal funding with
local dollars and donations (also known as “in-kind”). Each time you
or a community member volunteer your time, the program is able to
claim an hourly rate towards meeting this requirement. Donated
time means Early Head Start can continue to provide future
services to children and families in our community. Early Head
Start also welcomes other family members, such as grandparents,

aunts, or uncles, to volunteer. *Please discuss with your Family Partner 3
how to donate or volunteer in the Early Head Start program.*

Yolunteer Opportunities

Parent Groups: Early Head Start parents will automatically become a

member of a center’s parent group once your child is enrolled in Early
Head Start. Parent groups, with support from the Family Partner, plan
activities and events that are of interest to families.  Only
parents/guardians of currently enrolled children are eligible to be members of that parent group, however, invited guests may
attend. Parent groups also elect parent representatives and community representatives for Policy Council.

Policy Council: Policy Council is the governing body of Early Head Start/Head Start and helps make decisions concerning the
entire program. Policy Council approves budgets, funding applications, program policies, selection/termination of program
staff, and participates in the annual self-assessment process.

Policy Council is composed of representatives from each Early Head Start/Head Start center, both program options, and
community members. Representatives are elected to Policy Council at the beginning of the program year by their center’s
parent group. It is expected that Policy Council will have parent representatives and a community representative for each
center and program option.



Health and Nutrition Advisory Committee: The Early Head Start/Head Start Health and Nutrition Advisory Committee
(HNAC) meets three times a year to discuss health issues (mental, nutrition, oral, and physical) that affect families in our

community. The committee consists of the Health Specialist, Dental/Nutrition Specialist, Health Consultant, Mental Health
Consultant, Nutrition Consultant, professional members of the health community, and parents.

The HNAC strives to maintain primary intervention and health promotion measures for the families and community we serve.
The committee reviews program policies and procedures to ensure compliance with state and federal regulations and
explores opportunities to provide health education and services to the community. If you are interested in participating on
the HNAC, let your Family Partner know or contact the Health or Dental/Nutrition Specialists at Early Head Start/Head
Start.

Communicating with Your Early Head Start Family Partner

Early Head Start offers many opportunities to discuss your child’s education, growth, development, and any concerns you

may have. Ways of communication include:

*  In-person/Phone Calls: Your Family Partner is your best source for information and resources about the program and
the community. Home visits are a great time to talk to your Family Partner about questions or concerns you may have.
Each Family Partner has an agency cell phone should you need to contact them during program hours about an emergency
or if you need to reschedule a visit.

*  Notes and Flyers: These will be distributed many times throughout the year to notify you of upcoming activities,
announcements, and special events.

*  Curriculum & Assessment Tools: During each home visit, you will be asked to give input for the next week’s plans. You
will also be invited to participate in planning for your child through Teaching Strategies GOLD, a web-based program
that allows parents and Family Partners to work together for ongoing curriculum development.

* Newsletters: Each Family Partner distributes a monthly newsletter with ideas/activities to do with your child to reinforce
learning at home. The newsletter also contains information about special topics of interest to families and upcoming
events.

= Parent/Teacher Conferences: Conferences will be conducted two times a year as a more formal way for parents and
Family Partners to review the child’s ongoing progress and to include parent/family goals and activity ideas for the next
steps in development.

Hearing Parent Concerns

Should you have a concern about the functioning of the program, please follow the steps below:
I.  Discuss the issue with the person/persons involved. If that does not resolve the problem...
2. Talk to the Home-based Specialist. If the problem persists...
3. Additional steps may be made through the Head Start/Early Head Start management team.

Your opinion and viewpoint are important to us and we invite you to share your suggestions.

Family Code of Conduct

It is the role of every person involved in Opportunities for Otsego’s Head Start and Early Head Start programs to treat staff,
families, and children with respect and dignity. It is expected that all adults will conduct themselves in the following manner
in all program settings:

e With courtesy.

e With respect.



e With patience.

e By treating people the way you want to be treated.

e By modeling how we want our children to treat others.

e By acknowledging and celebrating the cultures and practices of other people and families.

By dressing appropriately.

Under no circumstances will the following behaviors be tolerated:

Physical or verbal punishment of children.
e  Threats to staff or parents/guardians.
e  Swearing or cursing.
e  Smoking.
e Quarreling, verbal fighting, raising of voices with staff or parents/guardians.
e Violation of center/program safety practices and policies.
e Bringing drugs, alcohol, or weapons to centers or events.
If these behaviors occur, the person in violation will be asked (privately if possible) by a staff person to stop the inappropriate

behavior. If individuals continue to quarrel, verbally fight, or threaten, staff will call the police. Head Start and Early Head
Start reserves the right to terminate service to any client who violates this code of conduct.

Clild Abuse and Neg\ed & Domestic Violence

It is the responsibility of the Early Head Start staff to help keep children safe. Sometimes a staff member may suspect that a
child has been abused or neglected. Sometimes children will tell a teacher, other staff members, or other adults that they
have been abused.

NYS Law requires that any Early Head Start staff member who suspects that a child has been abused or neglected must
report the circumstances to the proper authorities. Opportunities for Otsego’s Early Head Start employees are mandated
reporters of child abuse and neglect. By law, a mandated reporter is required to report any suspected incidences of child
abuse or neglect. All reports are kept confidential.

Being a parent is a tough job and sometimes it becomes overwhelming. If you feel that you or someone in your family needs
help to avoid abusing your child, or if you have issues of domestic violence in your home, talk to your Family Partner who
can direct you to someone who can help you.

If you or someone in your family has been reported to Child Protective Services and you feel that you need support, please
contact your Family Partner or Family Services Specialist for assistance, information, and guidance.

If you are suspicious that a child is either being neglected, abused, or is present during a domestic violence incidence, it is
your responsibility to call and make a report. Remember that all reports are kept confidential.



Early Head Start staff will offer training for parents in the area of child abuse and neglect.

Parent Resources

For additional information pertaining to ensuring your child’s safety, please see the resources listed below:

e New York State’s Sex Offender Registry: http://www.ny.gov/services/search-sex-offender-registry

o Kidpower Stranger Safety and Kidnapping Prevention Skills: https://www.kidpower.org/stranger-safety/

e  Child Abuse and Neglect Prevention: http://americanspcc.org/parenting-caretaking/positive-
parenting/?gclid=CKSsr7X7nscCFQoTHwodiuUAzw

e Bullying Prevention: http://www.stopbullying.gov/prevention/training-center/hrsa_guide_parents-and-

caregivers_508v2.pdf; https://www.kidpower.org/library/article/cyber-
bullying/?gclid=CIGbuYX2nscCFZVWRHwod0f4Axw

e  Car Seat Safety: http://www.safercar.gov/parents/index.htm

e Internet Safety: http://www.gcflearnfree.org/internetsafetyforkids/|

e Otsego County Community Resources:
http://www.otsegocounty.com/depts/dss/documents/20 1 30tsegoCountyParentHandyBook.pdf



http://www.ny.gov/services/search-sex-offender-registry
https://www.kidpower.org/stranger-safety/
http://americanspcc.org/parenting-caretaking/positive-parenting/?gclid=CKSsr7X7nscCFQoTHwodiuUAzw
http://americanspcc.org/parenting-caretaking/positive-parenting/?gclid=CKSsr7X7nscCFQoTHwodiuUAzw
https://www.kidpower.org/library/article/cyber-bullying/?gclid=CIGbuYX2nscCFZWRHwod0f4Axw
https://www.kidpower.org/library/article/cyber-bullying/?gclid=CIGbuYX2nscCFZWRHwod0f4Axw
http://www.safercar.gov/parents/index.htm
http://www.gcflearnfree.org/internetsafetyforkids/1
http://www.otsegocounty.com/depts/dss/documents/2013OtsegoCountyParentHandyBook.pdf

